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Oldenburg, Ray. The Great Good Place: Cafes, Coffee Shops, Bookstores, Bars, Hair Salons, 
and Other Hangouts at the Heart of a Community, 1989

When people care for one another, they 
take an interest in their welfare; and this is 
a vastly superior form of welfare than that 
obtained by governmental programs. It is 

based on mutual consent, genuine empathy, 
and real understanding of peoples’ situations. 

Nobody is a “case”.



Franklin and Tranter, 2011, as cited in 
Jane-Frances Kelly of Grattan Institute, 2011
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The 2-sided problem: 

community hand-holding
	   low / unknown return 
	   on investment
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Problem for community:
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Problem for property developer / government:
low / unknown return on investment

Repeat >> 
no evidence, 

no benchmarking
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Finding our own metrics
•	Activity Acquisition Cost (AAC)

•	Community Leadership Sustainability Rate (CLSR)x



Looking for actions and traction,
not just perceptions and ideas



1. 
Free to choose

Photo and project by Small Shift



2. 
Achievable task
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3. 
Collaborators
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4. 
See/feel impact

Photo and project by Small Shift



5. 
Acknowledged

Article by Western Weekender
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