
increase their confidence in understanding and talking about innovation (and having a
shared language around innovation in their organisation); 
be more confident about managing risks and governance best practice for innovation;
Integrate and prioritise innovation in the strategic planning process;
foster effective Board and Executive conversations and collaboration around innovation;
and 
feel comfortable pushing for innovation/innovative ideas for their organisation.

In a time of unprecedented change, organisations are under increasing pressure to
be nimble and evolve to meet their beneficiary needs and donor expectations. If
our organisations are to continue to survive and create new world impact, we need
engaged boards and executive teams with the frameworks to enable and drive
innovation.

The Leading Innovation Program offers a series of practical workshops to explore how Not
for Profit Boards and Executive Teams can better enable purposeful change through
developing an innovation mindset and better understanding what ‘innovation’ might look like
in the context of their organisation.

Participation in the program will enable Board and Executive members to::

Who is this for?

It is designed for small teams of Board and Executive team participants from an organisation
(2-10 people) with up to 10 organisations participating. The program will be delivered online
with video content and worksheets, cohort video conferences, peer support, and team
coaching with each organisation.

This program is supported by City of Parramatta and is currently only available to local Not for
Profits. If you are interested in participating in this program but are not based in the Local
Government Area, please email hello@dynamic4.com for more information.

Leading Not for Profit
Innovation



15th February: Registrations close
5:30 - 7pm, 23rd February: Kick off session: Mindset and Innovation in NFPs
 24th February - 16th March: 4 Self-paced modules and coaching session with our experts
17th March: Wrap up session: Sharing and reflection. 

What does it cost?

The program is being delivered by Dynamic4 and Leading for Purpose, two well-respected design
and innovation companies. The cost of the program is $250 for up to 10 people from a single
organisation. Smaller organisations or organisations experiencing financial hardship are
encouraged to contact us via the details  provided below to enquire about possible discounts. 

What's involved?

The program will start with a kick off session where participants will have the opportunity to network
and explore innovation mindsets. Each organisation will then work through 4 self-paced modules and
a coaching session, totalling between 4-6 hours of work. The program will then wrap up by bringing
organisations back together to share what they learned and how they plan to evolve moving forward.
Organisations will have access to the learning platform and alumni network for 12 months. For
program enquiries, please contact Poppy Rouse from Dynamic4 at poppy@dynamic4.com. 

Key dates

How do I register? 

For registration, please Email Lee Reece, Administration Support Officer at City of Parramatta
Council's Community Capacity Building Team, with the names of all participants to be registered. . 

Email: lreece@cityofparramatta.nsw.gov.au
Phone: 02 9806 5138, 


