
Outcome Indicators 

Outcome Indicators set the benchmark figures for measuring the 

success of your project. Indicators need to be specific, measurable 

and realistic. They will link directly to each Outcome Statement.   

Indicators help you to identify what data needs to be collected in 

order to measure and evaluate project outcomes.  

Complex          

Outcomes can   

require multiple 

indicators 

Examples  - We will know if we are successful if... 

100% of participants know how to use at least one new manual tool and 

one new motorised tool following completion of the 6-week program, 29 

May 2022 

95% of participants demonstrate an increase in skills for performing basic 

home maintenance following completion of the 6-week program, 29 May 

2022 

90% of participants report an increase in confidence with using tools and 

attempting basic home maintenance following completion of the 6 week 

program, 29 May 2022 

85% of participants will attempt basic home maintenance in the 3 months 

following the 6 week program…. (and 70% report being successful). 


