
The Results Based Management Framework 

Inputs Activities Outputs Outcomes Impact 

Contribution 
to change in 

issue. 

The direct 
change   
created. 

What is   
produced, 
how many. 

What         
actions are 

taken. 

What is used 
or put in. 

E.g. Staff,     
funding, venue, 
equipment. 

E.g. Design &  
deliver training. 

E.g. 30 staff 
members com-
pleted training 
program. 

E.g. Staff,        
upskilled to   
better meet  
early interven-
tion needs of  
community. 

E.g. Decrease in 
community     
requests for 
emergency     
assistance. 

v 
Outputs — the immediate results of project/program    
activities and use of inputs, telling us you have done  
something. E.g Flyers/ website / participants who         
completed workshop. 

Outcomes — the change/s in your participants or         
community that can be directly attributed to your project. 
E.g Increase in participant skills/knowledge/con dence; 
positive change in behaviour and/or life circumstances. 


