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IS THE PLAN 

AFFORDABLE?

CORPORATE PLANNING

Confirm strategic objectives and establish AM 

policies, strategies & goals. 

Define responsibilities & ownership.

Decide core or advanced AM Pan.

Gain organisation commitment.

REVIEW/COLLATE ASSET INFORMATION

Existing information sources

Identify & describe assets.

Data collection

Condition assessments

Performance monitoring

Valuation Data

ESTABLISH LEVELS OF SERVICE

Establish strategic linkages

Define & adopt statements

Establish measures & targets

Consultation

LIFECYCLE MANAGEMENT STRATEGIES

Develop lifecycle strategies

Describe service delivery strategy

Risk management strategies

Demand forecasting and management

Optimised decision making (renewals, new works, 

disposals)

Optimise maintenance strategies

FINANCIAL FORECASTS

Lifecycle analysis

Financial forecast summary

Valuation Depreciation

Funding

IMPROVEMENT PLAN

Assess current/desired practices

Develop improvement plan

ITERATION

Reconsider service statements

Options for funding

Consult

DEFINE SCOPE & 

STRUCTURE OF PLAN
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AM PLAN 

REVIEW AND 

AUDIT

IMPLEMENT 

IMPROVEMENT 

STRATEGY

ANNUAL PLAN / 

BUSINESS PLAN
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The financial projections from this asset plan are shown in Figure 5.7.1. These projections include forecast costs for 
acquisition, operation, maintenance, renewal, and disposal. These forecast costs are shown relative to the proposed 
budget. 

The bars in the graphs represent the forecast costs needed to minimise the life cycle costs associated with the service 
provision. The proposed budget line indicates the estimate of available funding. The gap between the forecast work 
and the proposed budget is the basis of the discussion on achieving balance between costs, levels of service and risk 
to achieve the best value outcome. 



All figure values are shown in current day dollars. 
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Table 7.1 City of Parramatta lifecycle budget expenditure for Stormwater assets 

Lifecycle Expenditure 2023/2024 2024/2025 2025/2026 

$’000 Budget Budget Budget 

Operational    

Maintenance    

Capital renewal    

Capital upgrade and 
new 

   

Total    



• 

• 

• 

• 

• 

• 

 

Table 7.2: Infrastructure Work Expenditure Categories 



 

 

There are two key indicators of sustainable service delivery that are considered in the AM Plan for this service area. 
The two indicators are the: 

• asset renewal funding ratio (proposed renewal budget for the next 3 years / forecast renewal costs for next 3 
years), and  

• medium term forecast costs/proposed budget (over 10 years of the planning period). 

Asset Renewal Funding Ratio16  

 2023/2024 2024/2025 2025/2026 

Renewal 
ratio 

   

The Asset Renewal Funding Ratio is an important indicator and illustrates that over the next 3 years we expect to have 
71% of the funds required for the optimal renewal of assets. 

This AM Plan identifies the forecast operations, maintenance and renewal costs required to provide an agreed level of 
service to the community over a 10 year period. This provides input into 10 year financial and funding plans aimed at 
providing the required services in a sustainable manner.  

This forecast work can be compared to the proposed budget over the first 10 years of the planning period to identify 
any funding shortfall.   

The forecast operations, maintenance and renewal costs over the 10 year planning period is  $12,395,377 average per 
year.   

The proposed (budget) operations, maintenance and renewal funding is $13,700,536 on average per year giving a 10 
year funding surplus of $130,159 per year.  This indicates that 111% of the forecast costs needed to provide the 
services documented in this AM Plan are accommodated in the proposed budget. Note, these calculations exclude 
acquired assets. 

Providing sustainable services from infrastructure requires the management of service levels, risks, forecast outlays 
and financing to achieve a financial indicator of approximately 1.0 for the first years of the AM Plan and ideally over 
the 10 year life of the Long-Term Financial Plan. 

 

Table 7.1.3 shows the forecast costs (outlays) required for consideration in the 10 year long-term financial plan.  

Providing services in a financially sustainable manner requires a balance between the forecast outlays required to 
deliver the agreed service levels with the planned budget allocations in the long-term financial plan. 

16 AIFMM, 2015, Version 1.0, Financial Sustainability Indicator 3, Sec 2.6, p 9. 



A gap between the forecast outlays and the amounts allocated in the financial plan indicates further work is required 
on reviewing service levels in the AM Plan (including possibly revising the long-term financial plan). 

We will manage the ‘gap’ by developing this AM Plan to provide guidance on future service levels and resources 
required to provide these services in consultation with the community. 

Forecast costs are shown in 2022-dollar values.  

Table 7.3:  Forecast Costs (Outlays) for the Long-Term Financial Plan 

 

The proposed funding for assets is outlined in the Entity’s budget and Long-Term financial plan. 

The financial strategy of the entity determines how funding will be provided, whereas the AM Plan communicates 
how and when this will be spent, along with the service and risk consequences of various service alternatives. 

 

 

he best available estimate of the value of assets included in this AM Plan are shown below.   The assets are valued at 

Fair Value as of 30 June 2021: 

 

Additional assets will generally add to the operations and maintenance needs in the longer term. Additional assets will 
also require additional costs due to future renewals. Any additional assets will also add to future depreciation 
forecasts. 

17 Also reported as Written Down Value, Carrying or Net Book Value. 

Residual 

Value

Depreciable 

Amount

Useful Life

Gross 

Replacement  

Cost

End of 

reporting 

period 1

Annual 

Depreciation 

Expense

End of 

reporting 

period 2

Accumulated 

Depreciation 
Depreciated 

Replacement 

Cost



 

In compiling this AM Plan, it was necessary to make some assumptions. This section details the key assumptions made 
in the development of this AM plan and should provide readers with an understanding of the level of confidence in 
the data behind the financial forecasts. 

Key assumptions made in this AM Plan are: 

 

The forecast costs, proposed budgets, and valuation projections in this AM Plan are based on the best available data.  
For effective asset and financial management, it is critical that the information is current and accurate.  Data 

confidence is classified on a A - E level scale18 in accordance with Table 7.5. 

Table 7.5:  Data Confidence Grading System 

The estimated confidence level for and reliability of data used in this AM Plan is shown in Table 7.6. 

Table 7.6:  Data Confidence Assessment for Data used in AM Plan 

18 IPWEA, 2015, IIMM, Table 2.4.6, p 2|71. 
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Ref 

No. 

High Level Strategic Actions Priority Deliver by: 

1.  Establish transparent and responsible asset management processes that align 

with best appropriate practice. This includes ensuring consistency across the 

Asset Management Strategy, Long Term Financial Plan, Technology One asset 

registers, levels of service for all asset classes, data collection, validation and 

reporting. 

High 2023/24 

2.  Review and establish clear assumptions and a consistent approach to 

calculating depreciation and backlog. Apply this approach across all asset 

classes to obtain the most accurate backlog. Assess the backlog against 

Council’s infrastructure priorities, financial budgets and Long Term Financial 

Planning.    

High 2023/24 

3.  Clearly identify all asset expenditure requirements into four categories: 

renewals, new, maintenance, and operational. Establish clear budgets and 

reporting lines for each category. 

High 2023/24 

4.  Allocate and clarify roles, resources and responsibilities for asset management. 

This includes establishing a good understanding of asset data, finance and 

budgets. Establish clear communication protocols between finance and the 

wider organisation.  

High 2023/24 

5.  Review and establish agreed levels of services in consultation with the 

community, outlined in the asset management plans. 

Medium 2023/24-

2024-25 

6.  Review and estimate the future lifecycle costs of all decisions relating to new 

service levels and new assets, donated or built.  

Medium 2023/24 

7.  Review the future lifecycle costs and effects of donated assets on financial 

sustainability and the level of service delivery to the community. Create a 

disposal and donated assets plan that feeds information into the Long Term 

Financial Plan.  

Medium 2023/24 



8.  Prioritise and plan asset renewals to meet agreed service levels based on site 

inspections, infrastructure priorities and community importance.  

Medium 2023/24 

9.  Identify and prioritise critical assets for Council and its community. Establish 

emergency response plans and asset ownership for critical assets.  

Medium 2024/25 

10.  Create an environment where Council employees take part in the overall 

management of Council assets by developing asset management awareness 

and capability throughout the organisation. 

Medium 2024/25 
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Maintenance may be classified as: 

• 

• 

• 

•  









Figure 2 Simulation Curve Representing Overall Deterioration of Sub-structure, Super-structure and 
Roof components of buildings 

Figure 3 Simulation Curve Representing Overall Deterioration of Fit-out and Fittings components of 
buildings 



Figure 4 Simulation Curve Representing Overall Deterioration of Electrical, Mechanical (HVAC), Fire, 
Hydraulic and Transportation (Lift) Services of buildings 

Transportation (Lift) Services of buildings 


