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“ Take 30 seconds 
to study a map of 
Sydney and it will be 
immediately obvious 
that the key to the future 
development of this city 
lies at Parramatta. If 
we take the long view, 
it is evident that the 
geographic heart of the 
city must become its 
commercial hub and its 
principal transportation 
interchange. Of course, 
it will take decades 
for that ambition to be 
fully implemented but if 
Sydney is to realise its 
potential as a global city 
then the journey must 
begin now.”  

   Gary Sturgess, Australia & NZ 
School of Government – Daily 
Telegraph 27 March 2012

GROWTH

EFFECTIVE

CONNECT

DIVERSE

INSPIRATIONAL

UNIQUE WHY 2038?
2038 will be a significant year for 
Parramatta: it will mark 100 years 
since Parramatta was declared 
a City; it will mark the 150th 
anniversary of Foundation Day; 
and it will mark 250 years since 
European settlement in Australia.

2038 also represents a 25 year 
planning period – a sensible 
timeframe for long-term objectives  
to be fully realised.



SUMMARY
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Parramatta is the gateway to 
Western Sydney. Home to one in 10 
Australians, Western Sydney is the 
fastest growing region of NSW. By 
2050, the region could house 70% of 
Sydney’s population growth but only 
30% of the city’s jobs growth. 

Unmanaged, this inequity will have 
major impacts on the health and 
wellbeing of people living in Western 
Sydney. It will place unsustainable 
demands on Sydney’s infrastructure, 
constrain the economic growth of the 
State and could challenge Sydney’s 
status as a Global City.

The draft Metropolitan Strategy for 
Sydney states that the continued 
development of centres outside 
Sydney CBD will help manage 
Sydney’s growth and maintain its 
liveability. The Strategy identifies 
Parramatta as an obvious choice, 
given its location in the heart 
of Sydney’s demographic and 
geographic centre. 

Beyond its role in Sydney’s 
growth, Parramatta itself is facing 
enormous growth demands. To build 
Parramatta in a way that will support 
the people who work, live and visit 
here, plans need to be put in place 
to allow for 50,000 new jobs between 
now and 2038 – a target that goes 
well beyond the draft Metropolitan 
Strategy for Sydney’s target of 21,000 
jobs for Parramatta and 7,000 jobs 
for Westmead.

Parramatta 2038 is a long-term 
Community Strategic Plan for the 
City of Parramatta and it links to the 
long-term future of Sydney. It is an 
evolution of the previous Community 
Strategic Plan – Parramatta 
Twenty25 – that has been reviewed 
and updated. 

It formalises a series of Big Ideas for 
Parramatta and the region – major 
transformational opportunities for 
the City:

+  the development of Parramatta 
CBD, Westmead, Camellia and 
Rydalmere

+  a Light Rail network and Local 
and Regional Ring Roads

+  the Parramatta River 
entertainment precinct

+  a connected series of parks and 
recreation spaces. 

Together, these Big Ideas represent 
significant levers for positive change 
over the next 25 years.

To help deliver Parramatta 2038, 
Council has developed a four-year 
program of actions. These are 
outlined in Council’s Corporate Plan 
for 2013-17. These actions align with 
Council’s Resourcing Strategy (which 
includes the long-term financial 
plan, asset management plan and 
workforce management plan)  
and will be reviewed and reported 
annually.

Parramatta 2038 outlines how 
to realise the true potential of 
Parramatta and spread those 
benefits locally and regionally  
– it is a plan that will shape the  
City’s future. 
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A VISION FOR PARRAMATTA
Parramatta 2038 is the product of months of consultation with residents and 
stakeholders. It represents our roadmap for the next 25 years.

2038 will mark the 100th anniversary of the declaration of Parramatta as a City. 
By then, the City will be the driving force and heart of Australia’s most significant 
economic region; a vibrant home for diverse communities and a centre of 
excellence in research, education and enterprise.

Parramatta will also be a much larger City; we’ll need an additional 50,000 jobs 
just to support the growth of Western Sydney. 

In order to sustain this growth, I have announced a range of exciting and 
innovative projects to support existing infrastructure, communities and 
businesses long into the future and to address some of the challenges this 
growth represents. 

A new light rail network will connect Parramatta’s key precincts and strategic 
surrounding suburbs such as Castle Hill and Macquarie Park and will help to 
ease congestion and pressure points. 

I have also announced that Council has submitted a Development Application to 
build the Aspire Tower at 160 Church Street. At 90 storeys, this iconic tower will 
be the southern hemisphere’s tallest residential tower and will set the tone of 
the Parramatta Square development. 

While these big ideas are exciting, Council will make sure we are held 
accountable in the short term. 

Big ideas do not come into fruition without establishing a plan and achievable 
goals. This document is that plan.

COUNCILLOR JOHN CHEDID 
Lord Mayor
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Parramatta will be the driving 
force and heart of Australia’s 
most significant economic region; 
a vibrant home for diverse 
communities and a centre of 
excellence in research, education 
and enterprise.  
 
To achieve this vision, Parramatta 
2038 outlines six strategic objectives 
and details how these objectives can 
be achieved:

+  Parramatta’s economic growth 
will help build the City as a 
centre of high, value-adding 
employment and the driving force 
behind the generation of new 
wealth for Western Sydney. 

+  Parramatta will be an eco-
efficient city that effectively 
manages and uses the City’s 
growth to improve and protect 
the environment. 

+  Parramatta will be a city with 
fast, reliable transport and digital 
networks that connect people to 
each other, to the information 

and services they need and to 
where they need to go. 

+  Parramatta will be a world-class 
city at the centre of Sydney that 
attracts a diversity of people: 
a city where people can learn, 
succeed and find what they need; 
a city where people live well, get 
together with others, feel like 
they belong and can reach their 
potential.

+  Parramatta will be a place where 
people want to be: a place that 
provides opportunities to relate to 
one another, the City and the local 
area; a place that celebrates its 
cultural and sporting heritage; 
and a place that uses its energy 
and cultural richness to improve 
quality of life and drive positive 
growth and joy.

+  Parramatta will be widely 
known as a great city, a centre 
of excellence and an effective 
capital of Western Sydney, with 
inspirational leadership and 
good governance.

CONTENTS
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Situated 24 kilometres west of Global 
Sydney, and six kilometres to the west 
of Sydney Olympic Park, Parramatta 
is located at the centre of the Sydney 
Metropolitan Area at the head of the 
Parramatta River. 

Parramatta covers an area of 
61 square kilometres and has a 
population of approximately 174,500 
(2011 Census).

Located right at the heart of 
Western Sydney, Parramatta has 
the opportunity to serve as a major 
economic hub to one of Australia’s 
fastest growing areas: currently, 
around two million people live in 
Western Sydney, and this will increase 
to three million people over the next 
25 years.

As Parramatta grows, there will also 
be impacts on the entire Parramatta 
area – the important precincts that 
will provide jobs (Rydalmere, Camellia, 
Westmead and the Parramatta CBD), 
important cultural areas such as 
Parramatta River, and the suburbs and 
neighbourhoods that all make up the 
Parramatta Local Government Area 
(suburbs such as Epping, Guildford, 
Northmead and Granville).

Parramatta’s early history
For around 60,000 years, the area of 
Parramatta has been the home of 
the Burramattagal people, a clan of 
the Darug, who lived along the upper 
reaches of the Parramatta River. 
Barramattagal is thought to be derived 
from the Aboriginal meaning ‘place 
where the eels lie down’ to breed  
(in Parramatta River). Other Aboriginal 
peoples have historic and present 
connections to Parramatta. 

Parramatta’s fertile alluvial soils saved 
the struggling British colony when the 

first successful crops were harvested 
in 1789 at Rosehill government farm. 
Parramatta was officially founded as 
Australia’s second oldest European 
settlement on 2 November 1788. 
Laid out in 1790, Parramatta quickly 
became the settlement of choice, 
with early colonial governors living in 
Parramatta Park’s Old Government 
House rather than the port of Sydney 
for the next 55 years. 

Parramatta officially became a City 
on 2 November 1938, on the 150th 
anniversary of Foundation Day. 

2038TODAY1938178960,000 years

<< >>
Parramatta history timeline.

Sydney 24km

Hurstville 27km

Bankstown 14km

Liverpool 18km

Penrith 32km
Blacktown 10km

Castle Hill 6km

Hornsby 20km

Chatswood 24km

Parramatta
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Our community generally wants 
Parramatta to be interesting and 
inspiring – people want to be proud 
of where they live. People agree that 
there should be a balance between 
the priorities across the community, 
environment and the economy. 

Residents generally care very 
strongly about what happens in their 
neighbourhoods. The challenge over 
the next 25 years is to ensure that any 
changes are positive – that streets 
and suburbs are not swamped by 
overdevelopment and that essential 
infrastructure such as roads and 
stormwater facilities are improved. 

A successful and connected CBD 
with a thriving commercial heart 
will provide ample funding for better 
services, better facilities and greater 
opportunities for our residents.

THE COMPONENTS 
OF A CITY – GREATER 
PARRAMATTA AND THE 
BIG IDEAS
People who live in Western Sydney 
want the same quality of life and 
access to opportunities as the rest of 
Sydney. At present there is disparity 
across all major socio-economic 
indicators in the region. For example, 
people in Western Sydney spend, on 
average, more time commuting than 
anyone else in the country, and they 
have less access to jobs, high-level 
education, entertainment and cultural 
institutions than those who live in 
other parts of Sydney. 

Despite this, the region and its people 
– making up a population that’s 
greater than the population of South 
Australia – contribute one-fifth of the 
country’s GDP.

To close these gaps and create a 
positive future, Sydney needs more than 
one area – or standalone ‘city’ – to act 
as a generator of ‘the good life’: wealth, 
knowledge, networks, culture and ideas. 
When we think about several cities 
within one metropolitan area we know 
that this framework will work most 
effectively when these cities are easy to 
access and close to where people live. 

To achieve this in Sydney, strategic 
planning should look at the next 
city furthest along the development 
curve; the city nearest to attaining 
critical mass that occupies the most 
accessible land and is able to return 
the greatest and most immediate 
benefit to the region – and that city  
is Parramatta. 

GREATER PARRAMATTA

Parramatta 2038 discusses the 
concept of ‘Greater Parramatta’.  
What we mean by this is a city 
that will grow beyond the current 
boundaries of Parramatta CBD.

Parramatta has been recognised 
as a City since 1938 but the City as 
we know it is bigger than just the 
commercial CBD core centred on  
the bus-rail interchange – it includes 
the surrounding precincts: Auto Alley, 
Harris Park, Camellia, Rydalmere  
and the University, Westmead and  
the hospitals, North Parramatta  
and the Parramatta River foreshore.

This future for Parramatta as Greater 
Parramatta is recognised in the draft 
Metropolitan Strategy for Sydney.

That’s why Parramatta needs 
investment to grow and develop its key 
commercial and cultural precincts and 
to make these precincts accessible to 
all the residents and workers who live 
or work within the catchment of the 
Parramatta City area. 

OUR VISION

Parramatta will be the 
driving force and heart 
of Australia’s most 
significant economic 
region; a vibrant 
home for diverse 
communities and a 
centre of excellence 
in research, education 
and enterprise. 
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THE BIG IDEAS

Key commercial precincts include 
Parramatta CBD, Westmead, Camellia 
and Rydalmere. In the quarter of a 
century to 2038, these precincts will 
deliver jobs growth, education and 
drive economic development and 
innovation – elements that are all 
essential if Western Sydney is going 
to provide a balance in income and 
access. 

A key cultural precinct, essential to 
the City, is Parramatta River. This 
physical element binds together 
precincts strong in history, arts, 
entertainment and recreation, building 
a sense of community and broad 
shared experiences around a natural 
link to the region. 

To make all the City’s commercial and 
cultural precincts accessible to people, 
and to improve the ease of travelling 
within the region and between the 
precincts, the City needs a number 
of transport investments – a new 
European-style Light Rail network, 
effective ring roads, a shared pathway 
network along the River and the 
linking of the World Heritage-listed 
and regionally significant parks 
and recreation areas that surround 
Parramatta. 

Together these Big Ideas are what’s 
needed for Parramatta to be the 
driving force and heart of Australia’s 
most significant economic region; a 
vibrant home for diverse communities 
and a centre of excellence in research, 
education and enterprise.

BEYOND THE PRECINCTS
The entire Local Government Area of 
Parramatta – the whole region that is 
managed by Parramatta City Council – 
also includes a diverse range of active 
centres, suburbs and local shops, 
places as different as Granville and 
Epping town centres, Harris Park and 
Guildford, Toongabbie and Telopea, 
Delwood and Kleins Road shops. 
Preserving their character and sense 
of community will be a challenge in  
a growing, more congested Sydney.

Many of these places are the centre 
of our everyday experiences such as 
shopping, walking the dog or playing 
in the park. How these places change 
as the city grows and develops over 
the next 25 years will be one of the 
most critical aspects of change for 
most people who live in the city. 
To manage the impacts of change, 
Council will review plans for local 
centres, as required.
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WHAT MIGHT CHANGE? 

There are some centres in Parramatta 
that are very likely to change over the 
next 25 years. For example, the NSW 
Government has identified Epping 
as an Urban Activation Precinct. 
This means it will be a focus for new 
housing and development, including 
a concentration of high density 
residential apartments around the  
rail station. 

Residential areas along the Parramatta 
River will probably see higher density 
housing. New apartment buildings 
will take advantage of the views along 
the river. If Parramatta’s growth 
is supported by more jobs and an 
efficient Light Rail network, places like 
Granville, Guildford, North Parramatta 
and Northmead will be better 
connected to education, entertainment 
and work opportunities. 

In Granville, quality transport links 
and attractive public spaces would 
boost land values, increasing the 
potential for better quality houses and 
apartments, streets and parks as the 
suburb is renewed. North Parramatta 
and Harris Park could be home to 
even higher quality residential areas, 
with a range of excellent quality 
heritage houses and other housing 
choices within walking distance of 
Parramatta CBD. 

Areas around the CBD, Westmead, 
Rydalmere and Camellia will change 
the most. When plans for improving 
the city with better parklands, light 
rail, river pathways, and better 
motorway connections (M4, M2 and 
WestConnex) are realised, more 
housing and more jobs will be created 
in a sustainable way that minimises 
impacts on existing and future 
residents. Growth is likely along  

light rail corridors, around rail stations 
and on bus priority routes. 

The WestConnex proposal – for the 
widening of the M4 Motorway – will 
transform the Parramatta Road 
corridor, having flow on benefits to 
Auto Alley and Parramatta CBD.

WHAT MIGHT STAY THE 
SAME?
Parts of suburbs outside of areas 
identified for new housing will benefit 
from better local transport, but 
the impacts and changes to local 
character will be minimal, particularly 
in heritage zones. In these places, 
the only changes to local streets and 
shops will be better services. More 
paths, trees and improved local shops 
and park facilities will make these 
areas more attractive. 

There is a very real expectation that 
growth should be matched by better 
facilities and services. People expect 
Council to provide value for money, 
open communication, effective waste 
collection, good local roads, footpaths, 
lighting and clean waterways. In the 
CBD, the workers and residents are 
even more focused on cleanliness, 
safety, transport and quality footpaths 
and lighting.

PROTECTING THE 
GREAT THINGS ABOUT 
PARRAMATTA AS IT 
GROWS
Major improvements will flow to 
residents when there are more jobs in 
the CBD and commercial precincts. 
The Ring Roads and Light Rail will 
reduce congestion and children 
growing up in Parramatta’s suburbs 
will have easy access to quality 
schools, TAFE, universities and jobs. 
Elements that remain essential to day 
to day life – good quality pathways, 
local services, shops and roads –  
will continually be enhanced.

As areas develop, growth will provide 
the opportunity for new or redeveloped 
buildings to meet the highest water 
and energy efficiency standards. 
Efficient planning will balance this 
growth while preserving elements like 
open space and a sense of community. 

For example, new apartments on the 
Parramatta River will be supported 
by new ferry services and more 
open spaces, and renewal will deal 
effectively with flooding and keeping 
the River clean. In Epping, the 
area’s parkland and heritage will be 
protected as growth occurs, alongside 
efforts to deal with congestion and 
the pressure of extra people living, 
visiting and driving through the centre. 
Council will continue to advocate to 
the NSW Government on housing 
density issues.
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Six strategic objectives have been identified to help deliver the vision for Parramatta. On the following pages, we look 
carefully at these objectives, explain why they are important, look at the progress made so far, and detail the plans for the 
future and how success will be measured.

THE SIX STRATEGIC OBJECTIVES

Parramatta’s economic growth will help build the City 
as a centre of high, value-adding employment and the 
driving force behind the generation of new wealth for 
Western Sydney. 

Parramatta will be a city with fast, reliable transport 
and digital networks that connect people to each other, 
to the information and services they need and to where 
they need to go. 

Parramatta will be a place where people want to be:  
a place that provides opportunities to relate to one 
another, the City and the local area; a place that 
celebrates its cultural and sporting heritage; and a place 
that uses its energy and cultural richness to improve 
quality of life and drive positive growth and joy.

ECONOMY

ENVIRONMENT

CONNECTIVITY

Parramatta will be an eco-efficient city that effectively 
manages and uses the City’s growth to improve and 
protect the environment

Parramatta will be a world-class city at the centre of 
Sydney that attracts a diversity of people: a city where 
people can learn, succeed and find what they need; a 
city where people live well, get together with others, 
feel like they belong and can reach their potential.

Parramatta will be widely known as a great city,  
a centre of excellence and an effective capital of 
Western Sydney, with inspirational leadership and  
good governance.

PEOPLE AND 
NEIGHBOURHOODS

CULTURE AND 
SPORT

LEADERSHIP AND 
GOVERNANCE

A

B

C

D

E

F
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WHAT DOES THIS MEAN?
Parramatta’s economic development 
rests on its ability to provide quality 
employment that matches the skills 
base of its increasingly qualified local 
population. 

Parramatta has a competitive 
advantage being at the geographic 
and demographic centre of Sydney. 
Parramatta CBD, Westmead, Camellia 
and Rydalmere will be the centres for 
high value-adding employment and 
the driving force behind the generation 
of new wealth right across Western 
Sydney.

WHY IS IT IMPORTANT?
Parramatta Local Government Area 
provides approximately 120,000 jobs, 
the largest employment destination 
for Western Sydney and the second 
largest employment district within 
Sydney. 

The current imbalance between 
population growth and employment 
growth in Western Sydney means 
people increasingly have to go 
elsewhere for work – resulting 
in greater demands on transport 
and a detrimental impact on the 
environment, people’s health and  
cost of living. To avoid this, Parramatta 
will need an additional 50,000 jobs  
by 2038.

Higher employment numbers will flow 
from infrastructure investment and 
redevelopment in areas such as Auto 
Alley, Rydalmere and Camellia.

WHAT ARE THE CURRENT 
PRIORITIES?
The Parramatta Economic 
Development Strategy presents a  
25-year vision and five-year strategy 
for Parramatta. Endorsed by Council 
in November 2011, the Strategy 
responds to State-level objectives to 
prioritise jobs in Sydney and provide 
jobs closer to home.

The Strategy plans for new jobs 
mainly in Parramatta CBD, Westmead, 
Rydalmere and Camellia and focuses 
priorities around identity, business, 
labour, property, urban vitality and 
infrastructure. 

The Strategy’s actions will be 
delivered with the NSW and Australian 
Governments, business leaders, 
institutions and other stakeholders. 

In 2038, Parramatta’s 
economic growth will help 
build the City as a centre 
of high, value-adding 
employment and the 
driving force behind the 
generation of new wealth 
for Western Sydney. 

ECONOMYA
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Parramatta 10,000 brings attention 
to the need for 10,000 new local jobs 
in Parramatta over the next five years 
and 50,000 jobs over the next 25 years. 
Its targets are substantially higher 
than the 21,000 jobs for Parramatta 
and 7,000 for Westmead targeted in  
the draft Metropolitan Strategy  
for Sydney.

Parramatta: Future Generation 
positions Parramatta as the driving 
force and heart of Australia’s most 
significant economic region. As an 
identity for the City, it will underpin 
a range of investment activities 
including advocacy for continued 
government decentralisation to 
Parramatta and new business and 
talent attraction campaigns. A high-
level advisory board, the Parramatta 
Partnership Forum, will guide strategy 
in this area. 

Property development: Council 
owns eight hectares of land in the 
Parramatta CBD and will unlock 
value and leverage city-shaping 
opportunities from these sites, while 
also making a significant contribution 
to Council’s long-term financial plan. 
The three-hectare Parramatta Square 
development will provide a new civic 
heart, with public space, corporate 
facilities, residential apartments, retail 
and dining, new Council headquarters 
and connections to the transport 
interchange. By completion in 2020, 
around 13,000 people will work at 
Parramatta Square. 

WHAT ARE THE 
ECONOMIC STRATEGIES?
The economic strategies for 2038 
focus on the benefits of making 
the City work and spreading these 
benefits to surrounding centres and 
neighbourhoods and Western Sydney 
as a whole. The key strategies are:

1.  IDENTITY: establish a competitive 
identity that differentiates 
Parramatta from other locations 
and increase investment 
(Parramatta: Future Generation  
is one element of this).

2.  BUSINESS: develop the capacity 
of local firms to grow, specialise 
and employ more local people, as 
described in Parramatta 10,000. 

3.  LABOUR: educate, retain and 
attract quality people with skills 
aligned to meet the needs of local 
employers.

4.  PROPERTY: develop land and 
property assets to promote and 
accommodate jobs growth and 
increase land values, including 
through Parramatta Square and 
Council’s new Operations Centre 
and Central Library.

5.  URBAN VITALITY: plan for vibrant 
streets and precincts in Parramatta 
CBD and local centres that will 
attract people and business, 
including the redevelopment 
of Auto Alley, Woodville Road, 
Parramatta Road, Rydalmere and 
Westmead – all priorities for the 
next four years.

HOW WILL PROGRESS 
BE MEASURED?
IDENTITY 
+  Investment in the City 

+  Positive media

BUSINESS 
+  Increase in the number of people 

who work in Parramatta

LABOUR 
+  Increase in the number of local 

residents who work locally

PROPERTY
+  Percentage of vacant A-grade 

office space

+  Ratio of A-grade office space to 
overall office space

+  Ratio of commercial to 
residential in mixed use zones

+  Increase in land values

URBAN VITALITY
+  Increase in people counts (CBD 

locations)

+  Ground floor retail vacancy rates 
(CBD and local centres)
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WHAT DOES THIS MEAN?
As an eco-efficient city, Parramatta will 
protect its environment, economy and 
people’s wellbeing as the population 
grows and density increases. 

Eco-efficiency means planning for 
and integrating new infrastructure 
that uses less water and energy, and 
recycling waste more efficiently as the 
City grows – so, doing more with less. 

Residents and businesses benefit 
through cost savings; the economy 
benefits through investment in green 
infrastructure, services and jobs; 
and the environment benefits as less 
resources are used. 

Eco-efficiency will reduce the impact 
of growth on the environment and 
help manage natural events such as 
flooding and heatwaves. It will also 
help to secure resources (including 
waste management, food, water and 
energy supply) for a growing City. 

WHY IS IT IMPORTANT?
Parramatta’s bushland and waterways 
are rich and diverse, supporting an 
array of ecological communities. 
Scenic waterways and parks provide 
city dwellers with a place of refuge in 
the urbanised cityscape, as well as 
recreational value. Parramatta has 
more natural areas than many other 
cities. 

Despite investments in environmental 
protection, water quality monitoring 
data since the 1990s shows that 

the condition of many streams in 
Parramatta fail to meet aquatic 
ecosystem health guidelines for 
nutrients and bacteria, particularly 
after periods of wet weather, and the 
number of threatened species and 
endangered ecological communities  
at a local, regional and national level  
is increasing. 

Human health, the economy and the 
environment can suffer as a result 
of environmental hazards that, if not 
properly managed, could escalate. 
Parts of Parramatta have been and 
will again be subject to flooding. 
Recent studies suggest that heatwaves 
are likely to be more severe and will 
last longer, and Western Sydney is 
more vulnerable than coastal suburbs. 
Specific measures to address the 
urban heat island effect include 
growing urban forest or tree canopies 
to provide cool, shaded and more 
pleasant environments.

There will be wider environmental 
benefits if metropolitan Sydney 
uses its land, resources and energy 
efficiently. The renewal of existing 
centres such as Parramatta avoids the 
need to build housing outside the city’s 
boundaries and allows us to drive 
environmental improvements through 
sensitive urban design. Parramatta 
must balance intensifying industrial, 
commercial and residential land uses 
while maintaining environmental 
amenity and eco-efficiency. 

In 2038, Parramatta will 
be an eco-efficient city 
that proactively manages 
and uses the City’s growth 
to improve and protect the 
environment. 
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WHAT ARE THE CURRENT 
PRIORITIES?
Parramatta is a river city, a city 
of bridges at the headwaters of 
Sydney Harbour. Activating the CBD 
river foreshore and bringing back 
swimming to the Parramatta River  
is a priority.

Council is continuing to protect and 
restore Parramatta’s natural areas 
including remnant bushland and its 
network of waterways. 

Parramatta CBD is surrounded by 
major parklands and green space 
including the World Heritage-listed 
Parramatta Park and regionally 
significant Lake Parramatta. Work is 
ongoing to improve the links between 
these areas to create a “green ring” 
around the City, improve the canopy 
cover and plan for potential walking 
and cycling routes.

The recent announcement by Shell 
that it will cease refining activities in 
Camellia presents a rare opportunity 
to develop and rehabilitate a large 
parcel of land as well as consider 
future potential opportunities for the 
peninsula such as a clean technology 
business park.

Parramatta currently has one of 
the lowest A-grade office vacancy 
rates in the country. To meet the 
considerable demand, innovative 
initiatives such as the Environmental 
Upgrade Agreement (EUA) can enable 
the financing of works to upgrade 
commercial buildings that result in 
energy savings, water savings and 
provide economic and environmental 
benefits.

WHAT ARE THE 
ENVIRONMENTAL 
STRATEGIES?
Parramatta 2038 builds on Parramatta 
Twenty25’s focus on natural areas and 
includes strategies for the natural 
and the built environment, and to 
manage environmental risks. The key 
strategies are:

1.  NATURAL ENVIRONMENT: 
improve, protect and value our 
natural heritage and systems, 
including the extensive network 
of parks and bushland reserves; 
continue to protect biodiversity 
while improving connections 
between these areas and people; 
and focus on:

 +  waterways rehabilitation

 +  biodiversity and bushland 
management

 +  local air quality 

 +  land and soil management

HOW WILL PROGRESS 
BE MEASURED?
NATURAL ENVIRONMENT
+  Improvements to water quality

+ Increased vegetation cover

BUILT ENVIRONMENT
+  Increased energy and water 

efficiency

+  Increase in waste diversion from 
landfill and resource recovery

RISKS AND RESILIENCE
+  Disaster recovery and 

emergency plans are current, 
adopted and easily understood

2.  BUILT ENVIRONMENT: invest in 
and create a low-impact, eco-
efficient urban environment that 
supports Parramatta as an area 
of significant jobs and residential 
growth; develop creative responses 
to improve the efficiency of the 
City, diversify the source of our 
resources and help manage 
increasing energy, water and  
waste costs; and focus on:

 +  efficiency and adaptability of 
precincts and buildings 

 +  growth in green jobs and 
services 

3.  RISKS AND RESILIENCE: minimise 
and manage environmental risks; 
increase resilience; improve 
recovery times; and focus on:

 +  preparation for extreme 
weather events and/or other 
extreme events that disrupt 
food, water, energy or other 
resource supply 

 +  identification of risk and putting 
plans in place to better deal 
with events when they happen

 +  flooding risk.



CONNECTIVITYC

PARRAMATTA’S
SIX STRATEGIC OBJECTIVES

16 PARRAMATTA 2038 COMMUNITY STRATEGIC PLAN

WHAT DOES THIS MEAN?
People and places need to be linked 
by fast and reliable transport and 
communication networks to get to and 
from work, to connect socially and 
to access information and services. 
Parramatta needs to connect with the 
nearby areas to its north and south so 
that people, services, goods and ideas 
can move around. 

WHY IS IT IMPORTANT?
Many people in Western Sydney cannot 
reach their workplaces within 30 
minutes. Congestion has economic 
costs, as well as impacts on people’s 
health and the cost of living. 

The draft Metropolitan Strategy of 
Sydney emphasises Parramatta as a 
focal point for the transport network, 
one of several that can support and 
connect Sydney’s regional cities 
and centres and relieve pressure 
on Sydney’s CBD. Parramatta is the 
fourth busiest rail station in NSW. It 
has well-established heavy rail and 
T-way connections and an extensive 
regional bus network focused on the 
Parramatta CBD; it must be a central 
point for Sydney’s transport system. 

However, while 82% of people who 
work in Parramatta live outside the 
Local Government Area, only 20% use 
public transport to get to work. On an 
average day, public transport is used 
for 15% of all trips to Parramatta, 
but during peak times it is used for 
40% of all trips. Public transport 

improvements are needed to increase 
usage and promote Parramatta as a 
sustainable, efficient, and accessible 
city. 

Digital connectivity is as important as 
physical connectivity. An Intelligent 
City strategy for Parramatta could 
reposition Parramatta as a leading 
city for research and innovation, 
especially if we build on assets such 
as the University of Western Sydney, 
one of the fastest growing universities 
in Australia; the University of New 
England; and Westmead, one of 
Australia’s largest hospital and 
biomedical precincts.

Parramatta is also home to some 
of the State’s top schools, private 
colleges, training institutions and 
research facilities and is the second 
largest employer outside of Sydney 
CBD.

Making Parramatta an Intelligent 
City will make the best use of its 
location and economic growth to 
inspire creativity, communication and 
collaboration and increase knowledge 
and innovation.

With the Australian Communications 
and Media Authority (AMCA) finding 
that almost half of Australia’s adult 
population now owns a smartphone, 
Parramatta, as an Intelligent City, 
also needs the right infrastructure: 
WiFi hotspots, wireless services and 
high speed mobile broadband in all 
locations. 

In 2038, Parramatta will 
be a city with fast, reliable 
transport and digital 
networks that connect 
people to each other,  
to the information and 
services they need and  
to where they need to go. 
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WHAT ARE THE CURRENT 
PRIORITIES?
Parramatta CBD’s Integrated 
Transport Plan (ITP) aims to shift 
reliance on car use towards more 
sustainable transport options. 

Work has commenced on the 
feasibility of a Regional Light Rail 
network that could offer a viable 
solution for Western Sydney; an 
intermediate mode between bus and 
heavy rail options that strengthens 
strategic transport corridors and 
supports emerging areas.

The existing capability of the road 
network will be expanded with the 
proposed Local and Regional Ring 
Roads to reduce travel times and 
improve road safety. Eight strategic 
road corridors converge on Parramatta, 
entangling cross-regional car and 
freight flows. The proposed Local 
Ring Road works hand-in-hand with 
the Regional Ring Road concept to 
alleviate congestion and allow traffic 
to circumnavigate our expanding City 
more quickly and efficiently.

The Pedestrian Access and Mobility 
Plan (PAMP) targets pedestrian 
improvements on key routes, making 
walking safer and more pleasant. 
Completing pedestrian and cycle 
links (outlined in the Parramatta 
Bike Plan 2009) is also a priority – 
this work includes the Parramatta 
Valley Cycleway between Parramatta 
and Sydney Olympic Park along the 
Parramatta River.

Debate on the best site for Sydney’s 
second airport has been going for over 
60 years. The Australian and NSW 
Governments need to commit to a 
final decision. An airport in Western 
Sydney would be a major catalyst for 
jobs growth and infrastructure.

An ongoing priority is delivery of a 
viable ferry service to Parramatta 
and support for its effectiveness as 
a commuter service. Planning will 
also need to take place now to plan 
for other long-term possibilities such 
as high speed rail and express rail 
links between Sydney, Parramatta and 
Penrith.

Parramatta’s move towards becoming 
an Intelligent City is supported by 
ParraConnect, which aims to develop 
and deliver digital initiatives that 
connect people and help create a 
better social, environmental and 
economic way of life for all. Projects 
delivered so far include a mobile 
phone parking app, a smart card,  
free WiFi in all libraries, and mobile 
CCTV coverage. The University of New 
England’s Future Campus facility in 
Parramatta CBD will also provide state 
of the art learning technologies and 
facilities. 

Intelligent City strategies will also 
provide opportunities for businesses, 
Government and voluntary or social 
enterprise sectors to change the way 
employees work. 

WHAT ARE THE 
CONNECTIVITY 
STRATEGIES?
The connectivity strategies for 2038 
focus on both local and regional 
physical connections, and the digital 
connections we will need for the 
future. The key strategies are:

1.  LOCAL CONNECTIONS: promote 
and support walking, cycling and 
public transport; provide a legible 
city centre and local centres with 
improved amenity and access 
for pedestrians and cyclists; and 
manage traffic to minimise its 
adverse impacts on people, car 
commuters and through traffic.

2.  REGIONAL CONNECTIONS: 
continue to lobby for improved 
public transport, including light 
rail; develop Local and Regional 
Ring Roads to better manage traffic 
flow to more appropriate routes; 
relocate commuter car parking to 
the CBD periphery; and develop 
Park & Ride facilities.

3.  DIGITAL CONNECTIONS:  
continue to work with the 
Australian Government as an 
advocate for an early Parramatta 
roll-out of the National Broadband 
Network (implementation is 
anticipated to start in Harris  
Park in September 2014).

HOW WILL PROGRESS 
BE MEASURED?
LOCAL CONNECTIONS
+  Increase in people walking 

and cycling, particularly for 
local journeys within their 
neighbourhood 

REGIONAL CONNECTIONS
+  Increase in people using public 

transports for journeys to work

+  Road safety

DIGITAL CONNECTIONS
+  Increase in Council’s online 

services
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WHAT DOES THIS MEAN?
One in 10 Australians live in Western 
Sydney and all residents need access 
to jobs, transport and housing, as well 
as, health, education and recreation 
opportunities and safe and thriving 
local neighbourhoods. However, a 
recent study showed a strong degree 
of vulnerability to housing affordability 
in Western Sydney because of 
relatively high mortgages repayments 
and commuting costs.

Parramatta’s advantages will 
flow through to the entire Local 
Government Area and beyond by 
providing connections to jobs, 
education, health, recreation, 
entertainment and cultural 
opportunities.

WHY IS IT IMPORTANT?
As Sydney grows, Parramatta can set 
the benchmark as a safe, cohesive, 
healthy and supportive community. 

Growing at 3% per annum, Parramatta 
is the second fastest growing Local 
Government Area in NSW. By being 
on track to meet new housing targets, 
Council can continue to plan for 
higher housing densities and growth 
close to jobs. This can impact levels 
of workforce participation, with flow 
on effects to household income. With 
48% of residential dwellings medium 
and high density, Parramatta has a 
higher proportion than the Sydney 
Metropolitan Area (40%). 

Housing supply and choice shape an 
area’s socio-demographic make up, 
quality of life, rate of growth, level 
of investment, cost of housing and 
service needs. Housing costs can 
exclude service workers from choosing 
jobs in areas that they can’t afford to 
live near. Parramatta must meet this 
demand, and provide housing choice 
so executives and senior managers 
can also live close to work.

Sydney is a highly diverse, culturally 
rich community. In Parramatta 51.8% 
of people were born overseas (2011 
Census) and Parramatta residents 
speak over 140 languages. People who 
speak a language other than English 
at home are the fastest growing group 
of any, up by 28.1% between 2006 
and 2011. The top five countries of 
birth outside Australia for Parramatta 
residents are India, China, Lebanon, 
South Korea and the United Kingdom.

The fastest growing demographic 
group in Parramatta are people aged 
25 to 34 and Parramatta’s median age 
is 33, compared to 36 for Sydney as a 
whole. In 2011, 8.3% of the population 
undertook tertiary education and 
48.1% of workers held a tertiary 
or vocational qualification. Year 12 
completion rates increased by 7.4% 
from 2006 to 2011.

Nearly 55% of adults in Western 
Sydney are considered overweight 
or obese with rates among children 
increasing. Diet and exercise, access 

In 2038, Parramatta will 
be a world-class city 
at the centre of Sydney 
that attracts a diversity 
of people: a city where 
people can learn, succeed 
and find what they need; 
a city where people live 
well, get together with 
others, feel like they 
belong and can reach 
their potential.
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to healthy food, leisure facilities and 
open spaces, and the ability to find  
the time for exercise, are essential. 

Council will, through a study, 
consider the changes to service and 
infrastructure demands that result 
from increased population, particularly 
on recreation facilities such as 
swimming pools. 

WHAT ARE THE CURRENT 
PRIORITIES?
Healthy lifestyles and physical activity 
for residents, workers and visitors are 
a key priority. Sport and recreation 
facilities in Parramatta include more 
than 300 parks and reserves, over 
60 playing fields, tennis and netball 
courts, three skate parks, three golf 
courses and two swimming centres. 
As the population increases, access to 
parks and participation in sports and 
recreation becomes more important for 
people’s mental and physical health.

Council works with not-for-profit 
organisations and has formal 
partnerships with NSW Health and 
Housing NSW to support the health 
and housing options for residents.

Parramatta’s LEP concentrates 
housing growth around centres – the 
areas that best support population 
growth with nearby public transport, 
shops and community facilities. 

Council manages a number of 
better neighbourhoods, community 
safety and capacity building 
programs to help create thriving 
local neighbourhoods and strong 
communities. Plans for a state of the 
art Parramatta Central Library are 
underway as part of the Parramatta 
Square development.

WHAT ARE THE PEOPLE 
AND NEIGHBOURHOODS 
STRATEGIES?
The People and Neighbourhoods 
strategies for 2038 focus on health and 
recreation, housing provision, learning 
and development, and building 
cohesive, safe neighbourhoods. The 
key strategies are:

1.  HEALTH AND RECREATION: help 
to provide healthy choices and 
access to services that build on our 
excellent regional health facilities 
and help to tackle issues such 
as obesity; and focus on healthy 
lifestyles (active living, healthy  
food and mental health) and  
health promotion (food safety  
and environmental hazards).

2.  HOUSING: provide a range of 
housing for people at any stage of 
life and whatever their aspiration 
or need; minimise homelessness; 
and focus on social housing needs, 
affordable housing and the right 
mix of dwellings.

3.  LEARNING AND INDIVIDUAL 
DEVELOPMENT: work with the 
education sector and Council’s 
libraries to improve access to 
quality learning opportunities.

4.  NEIGHBOURHOOD AND 
BELONGING: celebrate the 
unique character of local centres, 
neighbourhoods and City precincts, 
with a focus on:

 + community safety 

 + active citizenship

 + social networks 

 + quality neighbourhoods

 +  connecting local arts, 
culture, sport and community 
organisations.

HOW WILL PROGRESS 
BE MEASURED?
HEALTH AND RECREATION
+  Participation in recreation 

activity

+  Improvement in lifespan

+  Happiness and wellbeing 
indicators

HOUSING
+  Percentage of residents arriving/

leaving

+  Range of dwelling mix by suburb 

+  Age of social housing stock 

+  Level of housing stress

+  Homeless count

LEARNING AND DEVELOPMENT
+  Participation in early childhood 

education

+  Educational attainment 

+  Adult English and computer 
literacy

+  Percentage of Parramatta 
residents who are educated 
locally

NEIGHBOURHOOD AND 
BELONGING 
+  Perceptions of safety and crime 

data 

+  Level of volunteering

+  Numbers of active community 
groups

+  Levels of community pride and 
belonging
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WHAT DOES THIS MEAN?
Parramatta has a rich history 
and burgeoning, diverse culture. 
Parramatta needs to celebrate and 
embrace both its past and its future. 
By enriching and enlivening the CBD 
and local neighbourhoods, Parramatta 
can provide contemporary and 
vibrant experiences that attract local 
residents, workers and visitors alike.

WHY IS IT IMPORTANT?
Parramatta’s strong sporting 
traditions, its festivals and theatres, 
history and heritage sites, laneways 
and public spaces all contribute to  
its cultural identity and vibrancy.

Cafes and restaurants now colour 
Church Street, Parramatta’s ‘Eat 
Street’. The City has 150 restaurants, 
10 bars, five international hotels, 
the Riverside Theatres, Parramatta 
Stadium, Rosehill Gardens and 
Westfield Parramatta. It hosts many 
major and local events including 
Sydney Festival, Golden Slipper and 
Parramasala. 

Parramatta can build on its cultural 
life by conserving its museums and 
heritage, developing festivals and 
events, fostering excellence in the 
design of streetscapes, public spaces 
and public art, providing community 
grants, developing cultural industry 
initiatives and integrating aspects  
of sport and leisure into our  
planning. 

Home for generations to Aboriginal 
people including the Burramattagal, 
a clan of the Darug, Parramatta’s 
rich Aboriginal heritage is reflected in 
the City’s name and Council’s official 
crest. 

The Parramatta River drew the 
first European settlers in 1788. The 
many cultures that contribute to 
Parramatta’s eclectic nature have 
been meeting in Parramatta for 
decades, each shaping the City with 
their contributions; from the early 
years of trade, to the recent influence 
of food, retail, music and culture. 
Parramatta’s colonial sites now 
contrast with the evolving streetscape 
and within the CBD.

WHAT ARE THE CURRENT 
PRIORITIES?
Parramatta has a rich and diverse 
sporting culture. The Parramatta Eels 
and more recently the Western Sydney 
Wanderers football clubs provide 
considerable economic and cultural 
benefits for the City and the region. 

In 2038, Parramatta will 
be a place where people 
want to be: a place that 
provides opportunities 
to relate to one another, 
the City and the local 
area; a place that 
celebrates its cultural 
and sporting heritage; 
and a place that uses 
its energy and cultural 
richness to improve 
quality of life and drive 
positive growth and joy.
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Capitalising on this success is a major 
opportunity for the City. 

Rosehill Gardens is another major 
entertainment venue, not just for 
horse racing but also for exhibitions 
and events.

Parramatta’s reputation as a dynamic 
and creative regional city is growing 
thanks to venues such as Riverside 
Theatres, creative production spaces 
in the Parramatta Artists’ Studios, 
Connect Studios and Information & 
Cultural Exchange (ICE), and the city’s 
Public Art and Major Events Program. 

Parramatta is home to unique and 
distinctive festivals and events, 
with momentum building as its role 
emerges as an Australian creative city 
powerhouse. 

The activation of the River precinct 
includes the proposed Discovery 
Centre, the Riverside Theatres, the 
foreshore playground and bridge 
fountain, and activation programs 
such as bringing boats to the River. 

Parramatta’s Riverside Theatres 
feature local and international acts. 
They encourage existing and new 
visitors to the area and support 
Parramatta’s place as a vibrant and 
buzzing hub of entertainment and 
activities.

A new Discovery Centre will replace 
the existing Parramatta Heritage and 
Visitor Information Centre and provide 
a function space and residential 
apartments to activate the river 
foreshore alongside Lennox Bridge.

The renewal of the heritage area along 
the Parramatta River that includes 
Old Kings School, Cumberland 
Hospital and Parramatta Gaol – if 
given priority and adequately funded 

– could provide access to cultural, 
entertainment and employment 
options for much of Sydney, especially 
if approached as a precinct and 
effectively and sensitively renewed  
and managed.

Projects like Design Parramatta 
enliven and rejuvenate the City’s 
public spaces. City activation focuses 
on street-level activity, from outdoor 
dining on Parramatta’s Eat Street to 
programs like pop-ups that use empty 
shops as spaces for start-up creative 
businesses. 

The unique character and diversity 
of local neighbourhoods and City 
precincts is celebrated from Harris 
Park to Epping and Guildford to 
Winston Hills. These neighbourhoods 
are places where people are proud  
and have a sense of belonging. 

WHAT ARE THE CULTURE 
AND SPORT STRATEGIES?
1.  DISTINCT PLACES: formulate great 

experiences and recognise, celebrate 
and promote our dynamic history 
and heritage and unique places.

2.  CREATIVE INDUSTRY: use as an 
economic driver to encourage local 
creative enterprises, attract events, 
encourage active engagement, 
celebrate diverse cultural 
perspectives and boost the local 
day and night economy.

3.  LOCAL CULTURAL EXPRESSION 
AND INNOVATION: develop 
regional facilities like the Riverside 
Theatres and an art gallery, 
activate the Parramatta River, and 
work with partners like the Western 
Sydney Wanderers, Parramatta 
Eels, Australian Turf Club (ATC) 
and Sydney Festival.

HOW WILL PROGRESS 
BE MEASURED?
DISTINCT IDENTITY
+  Improve perception, reputation 

and awareness

+  Achieve positive cultural and 
social media

+ Obtain State and Federal funding

CREATIVE INDUSTRY
+  New small business start ups

+  Laneway businesses (number, 
turnover)

CULTURAL EXPRESSION
+  Local production and local 

artists

+  Business activity such as film 
shoots

+  Patronage at venues, events  
and sporting fixtures

ENERGY AND RICHNESS 
+  Vibrancy (people counts)

+  City worker awareness and 
participation in events

+  Quantity and quality of major 
venues

+  Number of host city events

4.  ENERGY AND CULTURAL 
RICHNESS: improve quality of life 
and drive positive growth through 
events and by activating areas 
within the built environment such 
as laneways, parks, libraries, malls 
and public spaces. 
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WHAT DOES THIS MEAN?
Strong Leadership and Governance 
means Parramatta will be a well led, 
innovative city that responds effectively 
to its customers and people and 
fulfils its regional Leadership and 
Governance role to help meet the 
challenges of Sydney’s future. 

Parramatta has a compelling vision 
and strategic framework that will 
leverage the City’s economic growth 
to achieve social and environmental 
improvements. The City’s leaders, 
as advocates for this vision, receive 
strategic advice to enable effective 
decision making that will make 
Greater Parramatta the driving 
force and heart of Australia’s most 
significant economic region, a vibrant 
home for diverse communities and 
a centre of excellence in research, 
education and enterprise.

WHY IS IT IMPORTANT?
Sydney will only function as a Global 
City if Parramatta works just as 
effectively.

By 2038 Sydney will be home  
to six million people if current 
projections are realised, with half the 
population living in Western Sydney. 

Parramatta is identified as Sydney’s 
Premier Regional City and second 
CBD in the draft Metropolitan Strategy 
for Sydney, and has been identified 
as a regional city in metropolitan 
planning since 1956. It serves a 
broader catchment well beyond the 
Local Government Area boundaries. 
In 2005, Parramatta was formally 
recognised by the NSW Government 
as the Capital of Western Sydney. 
Parramatta must leverage the 
advantages of a major CBD at the 
heart of Sydney to maximise the 
economic, social and environmental 
benefits for the surrounding local 
neighbourhoods and for the region  
as whole. 

These are the concepts behind 
Parramatta 2038, Greater Parramatta 
and the Big Ideas. 

Parramatta was the original seat of 
government for Sydney and NSW, and 
it has consolidated this role in recent 
years. NSW Police and Sydney Water 
are headquartered in Parramatta and 
the Justice Precinct houses the NSW 
Department of the Attorney General 
and Justice. Major corporations are 
also basing themselves in Parramatta.

In 2038 Parramatta will be 
widely known as a great 
city, a centre of excellence 
and an effective capital of 
Western Sydney.
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Many of the strategies for the future 
of Parramatta can only be achieved 
with strong collaboration between 
Council and its partners, including the 
NSW and Australian Governments and 
agencies, the not-for-profit and private 
sectors.

Council needs to respond effectively  
to its residents, visitors and workers.  
It must be a financially sustainable 
and effective Council that plans 
ahead, makes good decisions, leads 
in service delivery, and has a highly 
motivated and engaged workforce. 
Council must build an organisation 
that can deliver on the City’s strategic 
priorities, be community focused, 
innovative, and have the resilience 
and flexibility to adapt to rapid change 
while continuing to provide high  
quality services to the communities  
of Parramatta. 

WHAT ARE THE CURRENT 
PRIORITIES?
By delivering Parramatta 2038 and 
Council’s Corporate Plan, Council 
is supporting both the delivery of 
services to Parramatta’s communities 
as well as the long-term vision for  
the City.

We will continue to improve the 
effectiveness and efficiency of Council 
to ensure long-term sustainability 
and deliver the best possible services. 
This requires a culture of continuous 
improvement and innovation within 
Council. Strong core decision-making 
processes are in place, supported by 
systems that embed high standards 
of governance. Council is also 
considering the implications of Local 
Government Reform on Council and 
the City.

Council will also continue to 
communicate and consult with the 
City’s communities and champion 
the City identity and brand strategy: 
Parramatta: Future Generation. 
Developments such as the new 
Parramatta Square will continue  
to be a focus.

WHAT ARE THE 
LEADERSHIP AND 
GOVERNANCE 
STRATEGIES?
Parramatta has the foundation and 
the willingness to help provide the 
solutions to Sydney’s sustainable 
growth. A strong connection between 
Sydney’s two major CBDs will facilitate 
increased opportunities for the private 
sector and provide better facilities, 
services and infrastructure for the 
wider community.

1.  LEADERSHIP: represent the best 
interests of the City and its people 
through a regional City strategy 
to benefit the City, entire Local 
Government Area and the region 
by working systematically with 
partners and community leaders  
to influence positive change.

2.  CAPABILITY: build and develop a 
Council that can deliver strategic 
priorities; provide high quality 
service; plan well for the future; 
be a well-governed, community-
focused organisation; and focus  
on:

 +  building a sustainable future for 
Council by managing finances 
and assets flexibly within 
a strong planning and risk 
management framework

 +  recruiting and training great 
people in a safe workplace

 +  placing customers at the centre 

 +  making business better by 
adopting innovative practices 
and being adaptable to change.

3.  GOVERNANCE: provide a strong 
framework for transparent and 
accountable decision making and 
compliance with relevant laws, 
policy and protocols; and develop 
structures for effective business 
planning and for meeting statutory 
obligations and accountability 
measures.

HOW WILL PROGRESS 
BE MEASURED?
LEADERSHIP
+ Perceptions of Parramatta

+ Council’s operating result

CAPABILITY
+ Corporate indicators

GOVERNANCE
+  Compliance with relevant laws, 

policy and planning frameworks



WHAT IS  
PARRAMATTA 2038?

24 PARRAMATTA 2038 COMMUNITY STRATEGIC PLAN

Parramatta 2038 is Parramatta’s 
Community Strategic Plan. It is a long-
term vision for the Parramatta Local 
Government Area and links to the 
long-term future of Sydney. 

Parramatta 2038 is an evolution of the 
previous Community Strategic Plan 
– Parramatta Twenty25, one of the 
first Community Strategic Plans for 
any Local Government Area in NSW. 
Parramatta Twenty25 was re-adopted 
in 2009 and was reviewed by the 
outgoing Council in August 2012 (see 
Council’s Annual Report 2011-12).

Parramatta 2038 outlines how we can 
realise Parramatta’s true potential 
and spread the benefits locally and 
regionally. 

WHAT’S CHANGED FROM 
PARRAMATTA TWENTY25 
TO PARRAMATTA 2038?
+  Economic outcomes focus on 

making the city work and the flow-
on benefits for surrounding areas, 
centres, neighbourhoods, and the 
Western Sydney region. 

+  Environmental strategies 
include the natural and the built 
environment as well as risk 
management (flooding, heatwaves 
and resource security). 

+  Connectivity has been broadened 
to include major projects like Light 
Rail and the Local and Regional 
Ring Roads. It also includes digital 

connectivity – the Intelligent City 
strategy.

+  There is a greater focus on 
health and recreation, which have 
emerged as major issues, as well 
as on events and City activation.

+  Leadership and Governance has 
been added as a strategic objective, 
recognising the importance of 
making Council and the City ready 
to take on future challenges.

THE COMMUNITY 
STRATEGIC PLAN 
ADDRESSES FOUR 
QUESTIONS:
+  Where are we now?

+  Where do we want to be in the 
future?

+  How will we get there?

+  How will we know we’ve arrived?

IT INCLUDES: 
+  a vision statement

+  strategic objectives 

+  strategies for achieving each 
objective

+  assessment methods

RESOURCING STRATEGY

COMMUNITY STRATEGIC PLAN 
10+ YEARS

DELIVERY PROGRAM 
4 YEARS

ANNUAL REPORT

OPERATIONAL PLAN 
ANNUAL

PARRAMATTA  
2038

PARRAMATTA 
CITY COUNCIL’S 
CORPORATE  
PLAN

PERPETUAL 
MONITORING  
& REVIEW 
FRAMEWORK
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To meet Sydney’s future growth 
challenges:

+  Parramatta is recognised as the 
demographic and geographic 
centre of the Sydney Metropolitan 
Area. 

+  Growth will be concentrated in 
Western Sydney’s regional cities 
and major centres and efforts will 
be made to alleviate the factors 
that impact land values that have 
historically acted as an obstacle 
to the renewal of existing housing 
stock in Western Sydney.

+  New housing will be supported 
by new jobs, especially as 
Western Sydney employment is 
particularly vulnerable to declining 
manufacturing and increased 
energy costs. 

+  Housing in established centres 
must also be supported by the right 
transport infrastructure to better 
link centres. 

The NSW Government develops much 
of the strategic planning for the 
Sydney Metropolitan Area. Through 
the draft Metropolitan Strategy for 
Sydney, NSW 2021: A plan to make 
NSW number one and the Long Term 
Transport Master Plan, Sydney’s 
strategic planning acknowledges 
that building new houses or capacity 
for jobs in existing centres is more 
economical than paying for new 
infrastructure in new areas. 

Sydney is Australia’s largest city 
with 4.3 million people. According 
to the draft Metropolitan Strategy 
for Sydney, Sydney’s population will 
grow to 5.6 million people by 2031, 
and Western Sydney will be home to 
more than half of all Sydney residents. 
If current projections are realised, 
by 2038 Sydney’s population with 
reach six million people and three 
million people will live in Western 
Sydney (a 50% increase on the current 
population of around two million, or 
approximately one in 11 Australians). 

Sydney-wide planning recognises 
that development in existing areas, 
when done well, can renew ageing 
infrastructure, and denser housing 
can support more efficient transport 
options and reduce congestion, energy 
use and social and environmental 
impacts.  
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Draft Metropolitan Strategy for Sydney, Department of Planning and Infrastructure, 2013.
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DRAFT METROPOLITAN 
STRATEGY FOR SYDNEY
Sydney’s growing population 
needs housing and jobs. The draft 
Metropolitan Strategy for Sydney says 
an estimated 545,000 new homes will 
be needed in both existing suburbs 
and new (greenfield) locations by 2031. 

The Strategy plans for at least 
625,000 new jobs across Sydney by 
2031, and sets a specific target of 
at least 50% of these new jobs to be 
in Western Sydney. This addresses 
an imbalance between housing 
growth and employment growth that 
has previously occurred in Western 
Sydney - an imbalance that, if left 
unchecked, would impact congestion 
and travelling times; increase 
infrastructure costs; and could lead to 
productivity losses and reduced quality 
of life. 

Parramatta can meet this challenge 
by building on its mix of services 
and quality jobs, and a successful 
health precinct. Western Sydney 
also needs the right type of jobs – 

smart jobs in growing sectors to 
capture the skills and talents of local 
residents, concentrated in centres 
like Parramatta. New business parks 
close to existing infrastructure can 
be provided in locations such as 
Rydalmere, Camellia and Westmead – 
close to where people live rather than 
in isolated locations.

The Strategy also identifies nine 
city shapers whose size and scale 
present opportunities for change and 
investment in Sydney. As one of these 
city shapers, Parramatta is classified 
as Sydney’s Premier Regional City. 
This recognises Parramatta as the 
fastest growing centre outside Global 
Sydney (Central Sydney and North 
Sydney) over the next 20 years.

In identifying Parramatta as a city 
shaper, the Strategy sets plans for 
Parramatta to grow beyond its own 
CBD boundaries into the surrounding 
precincts of Westmead, North 
Parramatta, Harris Park, Rydalmere 
(including the University of Western 
Sydney campus) and Rosehill/
Camellia.

The Global Economic Corridor – 
another city shaper that takes in key 
economic areas from the Airport 
and Port Botany in Sydney’s South, 
through the Sydney CBD to Macquarie 
Park in the north – has also been 
identified to grow north west towards 
Norwest Business Park, and west to 
Parramatta.

NSW 2021
NSW 2021: A Plan to make NSW 
number one is the NSW Government’s 
10-year plan setting out goals for 
economic development, services, 
infrastructure, local environments and 
community. NSW 2021 emphasises the 
need to rebuild the economy. 

NSW 2021 recognises Parramatta as:

+  the Premier Regional City and 
central connecting point for Sydney

+  the city best positioned in the 
medium term to locate a critical 
mass of jobs close to where people 
live in Western Sydney

+  essential to solving Sydney-wide 
transport congestion, pollution, 
commute times and declining 
productivity

+  a future anchor of the Global 
Economic Corridor and location  
for key knowledge jobs.
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LONG TERM TRANSPORT 
MASTER PLAN
The NSW Long Term Transport Master 
Plan outlined a number of projects 
that impact Parramatta. Building 
efficiently on Parramatta’s existing 
transport connections will increase 
Sydney’s overall efficiency and 
connect people with jobs and other 
opportunities. 

The Bureau of Infrastructure, 
Transport and Regional Economics 
calculates that the avoidable costs of 
road congestion in Sydney could reach 
$7.8 billion a year by 2020. The existing 
system needs to be made as effective 
and efficient as it can be and Sydney 
needs to grow more sustainably.

The proposed Light Rail network has 
this potential for the City and the 
region. Businesses and precincts such 
as Westmead, Rydalmere, Camellia 
and the Parramatta CBD will only 
grow and expand with investment in 
transport, as well as in education and 
public spaces.

The Master Plan includes strategies 
to improve road capacity, reduce 
journey times, manage incidents and 
provide real time travel information. 
Public transport strategies include the 
restoration of all day services to the 
Cumberland line service connecting 
Campbelltown and Blacktown via 
Parramatta, as well as capacity 
improvements on the Western Line 
and a commuter car park at Granville. 

The Master Plan also supports 
Council’s Light Rail proposal and the 
completion of the Parramatta Valley 
Cycleway.
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Parramatta 2038 identifies 
the strategies and priorities 
for the City that will drive 
the priorities of Council and 
the services and projects 
that Council delivers. 

The next four years will be a significant 
time of change for Parramatta. To 
ensure we capitalise on the work 
already done and the opportunities 
that will arise, we must also plan to 
overcome the challenges.

Council has developed a detailed four-
year Corporate Plan for the projects, 
programs and partnerships that will 
deliver the vision of Parramatta 2038. 
These include specific actions and 
resources for the next 12 months. 
All parts of Council will assess their 
services to determine how they 
contribute to achieving Parramatta 
2038.

While Council has developed the plan, 
it will need to partner with the NSW 
and Australian Governments and 
agencies, adjacent Councils and the 
private sector.

MEASURING PROGRESS
Progress will be reported through the 
Annual Report, six-monthly reviews 
and a major report after the first four 
years that will:

+  report on major indicators and 
trends

+  report on the effectiveness of the 
Corporate Plan in delivering on 
projects, programs and policies, 
partnerships 

+  identify major gaps in information, 
policy, or planning. 

LEADERSHIP AND 
GOVERNANCE
Leadership and Governance will be 
critical to the effective implementation 
of Parramatta 2038. This means:

+  Communication: ongoing 
awareness and reinforcement of 
what it is that needs to be achieved

+  Commitment: ensuring those with 
a stake in the future of Parramatta 
work together to develop and 
action the plans, programs and 
policies and partnerships

+  Collaboration: developing ongoing 
partnerships to work on common 
actions through shared resources 
and common objectives to achieve 
more efficient and effective delivery 
of services, value for money and 
stronger integration. 

CONSULTATION
The extensive consultation program 
will continue over the next 12 months.

REVIEW
Parramatta 2038 must be reviewed 
and updated every four years to ensure 
that it remains responsive to changing 
circumstances.
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